Drue Fourmont

Jack Jones

BUY CLRRENT PRICE $51.43
TARGET PRICE: $78.60
ANNUALIZED RETURN: 19.2%

NYSE: BIRK




BUSINESS OVERVIEW

® oiiken toekK Holding plc (BIRK) is a German footweadr company
ko [or IEs Bigh guality, comfort-focused designs. Founded in
tiro. 1 lide expanded beyond sandals into closed-toe shoes,
fetgr slores dne diobdl markets while maintaining its heritdge
crattsmanship and sustainability focus. Manufacture 100% of
products imbholuse. IP0O'd Ocieber 11, 2025 =
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INDUSTRY OVERVIEW

e 1he diobdl Feotwedr industry is driven by trends in comfort-first fashion,
sustainability, and luxury-casual crossovers. Consumers are increasingly
pridritiZ g e rgonomic designs and high-quality materials, fueling demand
for bronas like Birkenstock. Growth is also supported by direct-to-
consumer expdigion, capital investments, dnd rising demdnd in emerging
matkets particuldely in Asid-Pacific.

4%-6% INDUSTRY REVENUE GROWTH %
229% BIRKENSTOCK REVENUE GROWTH .



INVES IMENT THESIS 1:
PRODUCT DIVERSIFICATION

e Closed-1oe shoe sector growth
O Qutpacing overall footwear sales

o Displaying sueccess with new/diversified

products
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INVES IMENT THESIS 2:
VERTICAL INTEGRATION

Bitke oK S owned retail stores are expanding, with plans to
e i (1L to nearly 100 locations by 2025.

SHARE OF REVENUE'

Unique Value Creation Rﬁ»_e-'enluhe
row

B2B 66% 22% 62%

Vertical Integration

DTC Growth




INVESITMENT THESIS 3:
APAC REGION GROW TH
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CAPITAL INVESIMENTS
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FINANCIAL MODLEL

Birk
BIRKENSTOCK + Sector FYEnd Market Cap Shs OQutstand Div Yield
Cansumer
Discretionary 09/2024 9,651 188 HN/A NSA
Annualized Growth
2020 2021 2022 2023 2024 Current/LTM 2025e 2026e 2027e (LTM to 2026e)
Revenue 728 962 1,243 1,492 1,805 1,863 2,131 2,485 2,876 19.6%
growth % #NSA N/A 32,2 29.2 20.0 21.0 20.3 42.8 16.6 15.7
Gross Profit 400 437 750 926 1,061 1,094 1,261 1,484 1,726 20.7%
growth % #NSA N/A 5.4 71.5 23.5 14.6 36.3 17.6 16.2
margin % 54.9 45.4 60.3 62.1 58.8 58.7 59.2 59.7 80.0
EBITDA 191 172 399 417 578 5092 666 788 913 19.6%
growth % #N/SA N/A {5.5) 131.2 4.6 38.6 59.6 18.4 15.8
margin % 26.3 17.9 32.1 28.0 321 31.8 21.3 31.7 31.7
MNet Income 101 82 187 110 221 233 326 410 490 35.9%
growth % #NSA N/A #N/A N/A #N/A NfA #N/A N/A 16.0 154.9 25.8 15,7
margin % 13.9 8.5 15.1 74 12.3 12.5 15.3 16.5 17.0
EPS H#NJAN/A #N/AN/A H#N/AN/SA 1.10 1.28 1.24 1.72 2.17 2.62 36.1%
growth % #N/SA N/A #N/A N/A #N/A NFA {40.8) 595.3 110.5 56.5 26.0 20.7

Exit Multiple Model
Annualized Growth

2020 2021 2022 2023 2024 Current/LTM 2025e 2026e 2027e (Curr/LTM to PEG
EPS, Adj+ ENJANJA | ENJANJA  #NJAN/A 1.10 1.28 1.24 2.62 36.2% 0.23
p/E " owvaer T osvawer 7 osvawe! T osvalue! 38.51 41.42 30.00 -12.5%

Price #N/A N/A #N/AN/A #N/AN/A #N/A N/A 49.29 51.38 78.60 19.2% < expected annualized price appreciation




BIRKENSTOCK

RISKS

® Birkenstock faces risks from market
compeétition, shifting consumer
prteferefeces eUpply chdin disruptions,
and economic downturns that may impact
discretionary spending. Maintaining
growth requires strong brand positioning
ghd operationcal efficiency.

KITH X BIRKENSTOCKS 2023




CLOSING SUMMARY

® Birkenstock continues to expand through
closed-toe shoes, capital investments, and
APAC expansion. Strong financial
performance, brand strength, and strategic
[iiestments position the cempany (ol
sustained success in the global footwear
market.

BUY 2 L
TARGET PRICE: $78.6:
ANNUALIZED R




SOURCES

e Bloomberg
e Sec
o BIRK 10-K

e birkenstock.com
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FY 2024 Actuals

98.8% B 30.8%

REVENUE GROSS PROFIT ADJUSTED
GROWTH! MARGIN EBITDA

VS. FY 2023 MARGIN'
@cc




 CAPACITY EXPANSION accounts for the doubling of capacity
In the next coming years:

* Growth capital of EUR 180 million invested during
FY22-FY24

* Additional investments in machine and labor
capacity until FY27

* PRODUCTION CAPACITY can grow incrementally as demand

grows — with commitment to engineered
distribution/scarcity model

* PASEWALK: Ramp-up on track, capacity will be constantly
added by relocating machines from Goerlitz will last until
mid of FY25

* GOERLITZ: Additions in cork-latex products between FY25
and FY27 once EVA production is relocated

 AROUCA: Construction for component expansion ongoing,
expected to be ready mid of FY25




BIRKENSTOCK

INCOME STATEMENT
IN€ MILLION

revende
Cost of sales
Gross profit
Operaling expenses
Selling and distribution expenses
General administration expenses
Fareign exchange gain (loss)
Other income (expense), net
Prafil from operalions
Finance cast, net
Profit {loss) before tax
Income fax expense
Net profit {loss)
Weighted average number of shares (# million)
Earnings per Share (Basic / Diluted)

Adjusted Net prafit (Non-1FRS)
Weighted avarage number of shares
Adjusted Earnings per Share (Basic / Diluted) [Non-1FRS)

Adjusted EBITDA (Non-IFRS)
%0 Adjusted Margin {Non-IFRS)

APPENDIX




BIRKENSTOCK

BALANCE SHEET

IN€ MILLION

Sep Sep

FY23 FY2k

~ Goodwill 1,594 1,535

&  Intangible assets (other than goodwill) 1,704 1,639

= Property, plant and equipment 409 490

'é' (ther assets 8 kf)

e = Total non-current assets 3,741 3722
5 Inventaries 595 t25
= & Tradeand other receivables 62 114
e Other current assels 49 t8

S [ashand cash equivalents 344 BT
Total current assets 1,081 1,163

TOTAL ASSETS 5,827 4,885

Sep Sep

FY23 FY24

TOTAL SHAREHOLDERS' EQUITY 2.401 2,625

. Loans and borrowings 1816 1515

& Lease liabilities 103 143

S Deferred ta liabilities 110 1

gl Other liabilities 20 23
Total non-current liabilities 2,068 1.812

4] Loans and borrowings 7 40
'ﬂ;: Lease liabilities a7 4
= o Tradeand other payables 123 136
e Accrued babilities 3 29

S Taxliahilities B3 145
Other current liabilities 49 a7

Total current liabilities iy h48

TOTAL LIABILITIES 2,427 2,260

TOTAL SHAREHOLDERS EQUITY AND LIABILITIES 4,827 4,885




BIRKENSTOCK

CASH FLOW STATEMENT

IN-€ MILLION

FY
Frid Frik
Wei profit (loss) 7 197
Degracialion & amartizatian K] 1M
Loss on disposal of properly, plant and equipment a
Change in expecied credit loss - Ll
Finance cost, nel 107 127
Wed echange differences 14 7
Hon-cash operating ilems By 1
ncome Lag expenss " 10z
ncome tax paid 7 [15i
MIP personal income Lae paid | reimbursement, nel - i
Changes in working cagilal [30) i
Kot cash flows provided by (uzed in) operating actisities 157 429
Purchases of prapery, plant and equipment [102) 45
Purchases of intangible assels [ [
(iher 2 15
Kot cash flows provided by (used in investing activities (101 (59)
PO Proceeds, nel of ransacion cosls - 449
Repayment of loans and bornowings 1533) |62}
Payment of transacton costs relaled lo refinancing - (5]
nterasl paid 112 I
Payments of lease liabilities {29 138}
nberest poetion of lease liabibes [ (%]
Wet cash flows pravided by lused in) nancing activities [199) [355]
et chanae in cash and cash eguivalenis 59 15
Cash and cash equivalents at beginning of period 7 Bl
Hel foreign exchange differance [71) 3]
Cash and cash equivalents at end of period 354 356
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